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Message From Our Board Chair

Message From Our Executive Director

| want to take this opportunity to personally thank
the Brevard C.A.R.E.S. team, Brevard C.A.R.E.S. board,
and stakeholders for their commitment to serving the
most vulnerable population over the past year. Since
inception, the goal of Brevard C.A.R.E.S. has been to
provide families with the support they need so they
do not become part of the formal child welfare system.
Brevard C.A.R.E.S. provides tools to our families by using
wraparound and the C.A.R.E.S. model.

Due to the COVID-19 pandemic we transitioned our staff from a physical location
to a virtual environment within a few weeks. Our staff were still required to insure
that home visits were physically being completed. At a time when a lot of non-
profit agencies were struggling to meet the resources needed, our team worked to
provide more support. | am happy to highlight some of the great accomplishments
achieved this year.

Brevard C.A.R.E.S served over 1050 children as a part of the Family Support
Services and the Non-Judicial In-Home services programs. The impact to the child
welfare system can best be summed up in a cost savings to the system. When a
family participates in Family Support Services, it costs our system around $550 a
month per family. When a child must be cared for in the formal judicial process the
cost is approximately $2500 a month per child. That means Brevard C.A.R.E.S. was
able to save the child welfare system approximately $2,050,000 this year.

Brevard C.A.R.E.S. was able to continue the use of the evidence-based program
Parenting with Love and Limits. The model shifted from group therapy in the office
to virtual therapy in the family’s home. This intensive model moved from taking six
weeks to complete to twelve weeks. The team was able to serve over 35 children
this year.

During the pandemic, the Crib for Kids program was able to distribute 161 portable
cribs to the community. In the past this class had to be offered in person. The team
was able to provide the information needed virtually and have the pack ‘n plays
shipped directly to the families home.

There are numerous new initiatives on the horizon that will transform how we
work with our families. These initiatives will create opportunities for continued
growth from the Department of Children and Families on improving the quality of
services received by our families. | am looking forward to being able to support the
Brevard C.A.R.E.S team over the next year.

Sincerely,

Dan Rodgers
Board Chair

The year 2020 has frequently been said to be
the year we will not talk about once we make it
through. While | can certainly understand this
sentiment, for Brevard C.A.R.E.S. this has been a
year filled with great work to be celebrated. This
year we took our entire workforce from in office
to a virtual environment and we did it without
sacrificing the quality of work to the families we
serve. | am pleased to some of the great things we
have accomplished over this unprecedented year.

e Brevard C.A.R.E.S served over 1050 children as a part of the Family
Support services and the Non-Judicial In Home Services programs. This
number is significant as we understand if these families were not served
at Brevard C.A.R.E.S. they would be at risk of becoming a part of the
formal judicial system. This provided at cost savings to the system of
approximately $2,050,000.

e Brevard C.A.R.E.S increased our contract for the Mobile Response
Team from $274,867 to $527,481. This has allowed for an increase in
responders from one and a half to three full-time responders and a
full-time care coordinator for the program. This has also increased the
Mobile Response Team’s ability to participate in community outreach
and develop specific educational trainings about de-escalating crisis
in a trauma informed way. Considering recent world events, the
team has been focused on providing information and training for law
enforcement in our community. The Mobile Response Team served over
780 children in 2020. Brevard C.A.R.E.S also received a $10,000 grant
from the Space Coast Health Foundation to support marketing efforts
and be able to tell the community about how they can best access the
Mobile response Team.

e Brevard C.A.R.E.S. received an additional award of $35,816 from the
Brevard Housing Coalition as a direct response from federal COVID-19
funding. In addition, we were awarded a Housing for Urban Development
grant for $20,000 to aid families in securing housing. This increased the
initial amount awarded from $36,919 to $92,735.

I am truly proud and honored to lead such a dynamic team of people who
continue to exemplify the motto Strengthening Families ...Whatever it Takes.

Thank you for your continued support.

Kathryn Parker,
Executive Director
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Our board of directors is committed to the success
and prosperity of Brevard C.A.R.E.S. and work to
ensure that the organization remains a driving force
in keeping children safe and families together.

You never give up.
No matter what
obstacles lie in your

path, it is always
something that you
can overcome.
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Program Updates

Safety Management Team

The Safety Management Services Team’s goal is to prevent removal
of children by providing a rapid response to families in need of
intensive support when present danger has been identified by the
Child Protective Investigator.

Brevard C.A.R.E.S. recently expanded services to include Mobile
Response Team (MRT) services. MRT provides on-site crisis counseling
services to children and families in Brevard County 24 hours a day,
seven days a week. Services are provided to children and families
who have been identified as being at risk for placement disruptions,
being removed as a result of a protective investigation, and/or as the
result of a call from a parent/child in need from the community.

Head Start

Head Start is a federal program that promotes the school readiness
of children ages birth to five years from low-income families by
enhancing their cognitive, social and emotional development.
Head Start programs provide comprehensive services to enrolled
children and their families. These programs include health, nutrition,
social and other services deemed necessary by the family needs
assessment. In addition to education and cognitive development
services, Head Start services are designed to be responsive to each
child and family’s ethnic, cultural and linguistic heritage.




Donation Information

Brevard CARES recorded over $53,000
in donations during FY 20-21.

Over $39,000 was recorded for
the Annual Holiday Gift Drive.

This years largest sponsors were Patrick Space Force
Base, Rockledge Publix, and Santa’s Littler Jeepers.

— Thank you ———

to all who contributed throughout the
year to help make our agency a success!

@ Brevard C.ARLE.S.

Your Support Can Change the Life of a Child!

Visit brevardcares.org/donate to learn more.



